
P. Mahari 

Implementation of the Mining Cadastre 
Information Management System 

NOV 2017 

Zimbabwe Ministry 
of Mines and Mining 

Development 



The Landfolio software, formerly known as the FlexiCadastre 
is a management system that automates and integrates all 
key elements of land administration management. 

What it is 



Why invest in a Mining 
Cadastre system? 



Ensure Legal Compliance 
Law and Regulations 
Mining Agreements  
All correct processes followed 
 



Maximise Revenues 
Calculate, Collect & Control 
Fees, Rates, Rents & Taxes 
Royalties, improvement of revenue budgeting, 
Independence from government funding 



Improve Inspectorate Functions 
Health, Safety and Environment 
Production & Royalty monitoring 
Work program compliance, improve 
accountability and utilisation of 
mineral resources 



Attract Responsible Investments 
Local & foreign 

Upstream & downstream 

Local beneficiation, accurate 

records and security of data 

 



Stakeholder Management 
Multiple Stakeholders 
Complex Relationships 
Integrated Processes 

Mineral Rights 

Holders 

Oil/Gas Rights 

Holders 

Environmental 

Areas & Parks 

All spheres of 

Government 

Local  

Communities 

NGO’s & other 

Stakeholders 

Land Owners 

Regional & Local 

Authorities 



Current Situation 



Challenges with Revenue Collection due to 
managing manual documents 



Poor Quality of Paper Based Data 



Limited Spatial Data Available 



Limited License data stored across the country 



Difficulties in engaging with all Stakeholders 



Expected Status 



e-Gov Backoffice Rights 

Permits 

Inspections 
Contracts 

Compliance 

Production 

Government Mining Companies 

e-Gov Portal 

Health & 

Safety 

Business Data Financial Data Spatial Data 

Royalties 

Fees 
Rents 

Taxes 

Civil Society & Other Stakeholders  Enhanced Revenue collection 

 Transparency 

 Avoiding overlapping titles 

 Ease of doing business 

 Enhanced Accountability 

 Formalisation of the small scale sector 

 Enhanced Security of tenure 

 Decision support 

An online & integrated mining cadastre system 



… based on a tried and tested solution with an 
extensive global user base 



Project Overview 



The Project 

 Project commenced May 2016 

 Services included 
– e-Gov mining cadastre system 

– ICT hardware (server, workstations and peripherals) 

– Pilot re-survey project 

– Survey equipment & vehicles 

– Training 

– Support 



Project Plan 

 Focus Areas: 
– Building capacity in each Provincial Mining Office 

– Compliance monitoring and revenue collection 

– Survey of mining claims on annual renewal 

– Registration of mining companies on e-Gov Portal 



Project Status 



What has been achieved 

 Inception Phase 
– Completed 

 Business process configuration 
– In progress 

 Pilot system roll-out in Mutare Office 
– Partly completed, no survey work undertaken 

 E-Gov portal roll-out 
– Partly completed 23 companies registered, 32 users added 

 



What is still required? 

 ICT acquisition and installation in all offices 

 Complete business process configuration 

 System roll-out to all offices 

 GPS acquisition 

 Training 

 Data validation 

 Adequate project funding 
 



Have you registered 
yet? 



e-Government Mining Cadastre Portal open 
for Registration! 

 
portal.miningcadastre.org/zw 

 
All rights holders to apply at MMMD offices 



Registration 

 Existing licence holders and their 
representatives must register at 
Ministry of Mines and Mining 
Development Offices. 

 Proof of Identity, company 
documents and authorisation 
letters must be provided 

 Once approved, users will sign in 
online to the secure portal with 
username and password 



THANK YOU 


